OFP Pre-Construction
Quality Control Process

© s

OFP Internal
Handover to Design

OFP Wins }
............... > Handover
the JOb from sales to design
> Job spec set up
SALES ESTIMATING
OFP Reviews
OFP Issues OFP Drawings
OFP DraW|ngS ....... < ........ -+ Check drawings
for Approval against spec and
architects drawings
DESIGN ESTIMATING / DESIGN
v WEEK 7
O .- JL
%
OFP Produces

Manufacture and
Construction Drawings

> Meeting with Contracts
and Production

DESIGN

OFP TEAM

WEEK 8 WEEK 10

[ ]
@ QC Review m Meeting

OFP Request
Frozen Drawings

DESIGN

OFP Draw up
the Project

DESIGN

ON

OFP Check Construction
Paperwork

> Paperwork checked against
window and door schedule,
architect section and
openings on drawings

DESIGN

WEEK 11

ON

OFP Check
Frozen Drawings

> Frozen drawings are
checked against the pricing
drawings and spec

ESTIMATING

WEEK O

© @ s

OFP Sales Handover
and Internal Discussion

> Appraisals checked against
marked up estimate

> Contracts and production to
come away with individual
drawing packs (inc. appraisals
and architect drawings)

OFP TEAM

WEEK 5

ON:+.

OFP Check Construction
Paperwork

> Construction paperwork
checked against job spec

DESIGN

WEEK 11

O

TIMBER
FRAME

OFP

Commence
Works

DESIGN

6

OFP Receives
Engineering
Appraisals

OFP TEAM

WEEK 5

ON >

OFP Check Manufacture
Paperwork

> Manufacture paperwork
including material schedule
checked against job spec

PRODUCTION

WEEK 12



